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De behoeften:

« ontplooiing

» schoonheid
» genegenheid
* vrije tijd

* hygiéne

* lustgevoelens
» gemak

» gezondheid
* zekerheid

» waardering

* bezitsdrang
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How to obtain
w customer loyalty

Specsavers

Introduction to Business Model innovations:

Twee modellen:
« Value Proposition

- Target Segments
- Product or Service offering
- Revenu Model

+ Operating model
- Value Chain
- Cost Model
- Organisation
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NNOVATION MATRIX
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SIX QUESTIONS ABOUT BUSINESS
MODEL INNOVATION

Business model innovation can occur in a number of ways: by
adding new activities, by linking activities in novel ways — or by
changing one or more parties that perform any of the activities.

Specsavers

Specsavers

Osterwalders 9 point decomposition of a Business Model:

Partner Customer
/"‘ Network Relationship "\'
Core Value -~ Value Distribution Customer
Capacities el Configuration #| Proposition E Channel =l Segment
Cost Success / Revenue e,/
\-) Stiictire |~ Failure €| Ssircams
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CUSTOMER
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Successful
entrance
to the market
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Product Innovation Model:

The New Product Development Process

Strategy
Development

Concept

eat
el Feasibility

Build & Pilot

W innovationreactor. com

pecsavers

Market Development Model

The ANSOFF MATRIX:

Existing Products New Products (NPD Process)
b
H
g MARKET PENETRATION PRODUCT DEVELOPMENT
2
E Existing products into existing markets New products into existing markets
5
2
s MARKET DEVELOPMENT DIVERSIFICATION
=
E Existing products into new markets Mew products into new markets




The ANSOFF MATRIX:

Market Development Model in relation with Customers

Existing Products to

Existing Customers

Existing Products to

New Customers

New Products to

Existing Customers

New Products to

New Customers

Specsavers

" Waarde posities Treacy & Wiersema:

Kosten
Leiderschap

(Operational excelence)

|
N

Klanten
Partnerschap

(Customer intimacy)

Product

Leiderschap

(Differentiatie)
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Er zijn volgens Michael Porter vier Generic strategies:

Kostenleiderschap — je biedt een producten of diensten waar veel vraag naar
is aan tegen een zo laag mogelijke prijs.

Differentiatie — je biedt een product of dienst waar veel vraag naar is maar met
unieke eigenschappen.

Kosten focus — je biedt een product of dienst aan in een niche markt, en hierin
zorg je voor een zo laag mogelijke prijs.

Differentiatie focus - je biedt een product of dienst aan in een niche markt, en
je product of dienst heeft unieke eigenschappen.

Specsavers

Creativity by Graham Wallas:

Preparation

Collecting background information & Focusing on the problem or opportunity
Incubation
After reviewing and pr ing information you sleep on it!

1

lllumination
Often when least expected an idea will flash into your mind. Eureka!

1 I

Implementation/Verification
Develop a plan to implement the idea and test.




Interest

Logical thinking é

Analysis of fact
Processing number
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Detailed Reviewﬁé
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Creativity by Anderson & West:

Celeberal mode

upper left | upper right

lower left | lower right

~—
Limbic mode

Interatif Model
(Whole Brain Creativity)

Visualisation
- Imagination
: Conseptualisation

D
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Gut reation 3

Sensory response
Interpersonal 3

http://jasarnina.blogspot.com
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Abstract
Hypotheses

Reflective
Observation

Concrete
Experience

Specsavers

Specsavers

16-4-2014

10



16-4-2014

Specsavers

Creativity by thinking excercises as PMI:

P-M-I Chart

TaSkZ-: ‘- ; 1: : Specsavers

Creativity by thinking excercises as PMI:

Reduce numbers of cars
travelling and parking

Keep fit to work
Plus J” Less land under tarmac

Buses
. Charges to subsidise ,/ Walki
Short term c-ar rerjtal Solutions. alking
Taxi sharing = l
The cost of collection T Spouse will drive ;
will outweigh revenue — me to work Gtester road congestion
Who will police’ ‘Car Parking j ) \WWastes spouses time
Ledministor Charges Get charges covered Inflationary pressure

People will move by next salary increase

closer to work One year effect onl
How quickly the bus = Werk - Conirived workrp
service improves Wiho pays IFwork wants Increased car u
‘Car ownership me to use my car?
will educe _ Mo Demand a hire car
Iwould have to pay Minus Business Impact?
for a solar car?
\ None - company
absorbs costs
Effect /" Maximum .
N Parling on footuwa

Parking elsewhere

) Penalises people living
\Closast to wor

High portion of travel cost
(Costs of charge collection
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Proposals & Ideas:

+ Overall Vision

« Overall Purpose

- Potential Customers

- Benefits to Customers

- Benefits to “"Sponsors”

« Core Values

- Brand & Brand
Personality

+ Competitors

+ Other Entrepreneurs
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Ideas:

+ SWOT Analysis

- Viability

« ROI = Return on Investment
- Licences

- Patents

« Copyright

- Intellectual Property Rights
« Trademarks

Specsavers

OPPORTUNITEES

Specsavers
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Viability in detail: Minimurm + Viable:
Good products for
startups to build

Crappy Products

Products built by
nobody wants to

companies better-
use financed than you

pecsavers

The Du Pont Return on Investment Formula®
ROI in detail:

Divided By

Multiplied By

* hdapled from Relevance Lot Figure 4-1, p. 85, See their footnate 47 for the original souwe .
** Working capital also ineludes small amounts of de frzzed charges.
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PROCESS

pecsavers

BEHAVIOURS

ENTREPRENEURIAL
INDIVIDUAL

SKILLS
problem solving
creativity
persuasiveness
planning
negotiating
decision making

ATTRIBUTES
self-confident
autonomous
achievement oriented
versatile
dynamic
resourceful

INTENTION
triggering event

!

OPPORTUNITY SEARCH
AND DISCOVERY

DECISION TO EXPLOIT
OPPORTUNITY

!

L
\ EXPLOITATION OF
OPPORTUNITY

ENTREPRENEURSHIP

PROACTIVITY
actively seeking goals

INNOVATION
opportunity search
coping with and enjoying uncertainty

CHANGE
taking risky actionsi n uncertain environments
flexibly responding to challenges

acting independently on own initiative
solving problems/conflicts creatively
persuading others

commitment to make things happen

Source: Elaborated from Gibb (1993) and Shook ef al. (2003)

Skills in relation:

pecsavers

LISTENING

CAPACITY

]
BE

ASSERTIVE

LEADERSHIP

MANAGE
AND
MOTIVATE
TEAM

DECISION
SKILLS

BE ABLE TO
GIVE GOALS
AND CONTROL
RESULTS

16-4-2014
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PdP: (unit 22)

+ Skill audits
+ Competences

+ 360 degree feedback

- Personal SWOT

Specsavers

INDIVIDUAL
DEVELOPMENT
Self Leadership Skills General Skills & Knowledge
Self Motivation General Business Knowledge
Self Awareness ‘Communication Skills

Emotional Intelligence

PEOPLE FOCUS

Time management
Team Management
Presentation Skills

Knowledge of Business Law
TASK FOCUS

Group Leadership Skills
Awareness of Others
Inspiring and Motivating Others
Managing Relationships

Business Leadership Skills
Organisational Awareness
Managing change
Managing complexity

ORGANISATIONAL
DEVELOPMENT

Specsavers

LEN

U zelf

Vrouw / Man
Vriend / Vriendin
Familie

Mede ondernemer

16-4-2014
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Drivers —disruptive shifts
that will reshape the
warkforce landscape

new media
logy

®

Specsavers

PETER S’

ENTERPRISE AND ENTREPRENEURSHIP

Unit 1:
The Innovative Entrepreneur

Complete unit Finished / Think about the deadline
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