
23-9-2014

1

Unit 8:
Leadership & Teamwork

Complete unit

Task 1:

A team is simply a group of people who work together to
achieve a common purpose. In the world of small business,
teams may be assembled to perform tasks such as developing
a marketing plan or finding ways to improve customer
service. Characteristics of effective teamwork include the
ability to set aside personal prejudices and the willingness to
take responsibility as a group.

A team? Definition:
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Task 1:

Features:
(1)One Vision, One Goal: This is most important that whole team 

has only one vision and one goal to work upon. 

(2) Unity: All team members should be unite together as a team.

(3) Motivation: Whole team should me motivated for specific 
goal, and if one of the 

member demotivated because of some specific reason others 
should help him.

(4) Team Spirit: It is the secret of most successful team of world. 

Task 1:

Belbin’s team role:

Belbin’s Team Roles are used to identify people’s behavioral
strengths and weakness in the workplace. This information can
be used to:

•Build productive working relationships
•Select and develop high-performing teams
•Raise self-awareness and personal effectiveness
•Build mutual trust and understanding
•Aid recruitment process
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Task 1:

Task 1:
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Task 1:

Maslow:

Task 1:

Adair:
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Task 1:

Herzberg:

Task 1:

McGregor:
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Task 1:

McGregor’s:

Task 1:

Tuckman:
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Task 1:

Tuckman:

Task 1:

Tuckman:
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Task 1: Tuckman op Specsavers

Task :

Skills:
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Task :

Skills:

Task 1 :

Human Dynamics:
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Task 1 :

Human Dynamics binnen Specsavers:

Task :
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Task 2 :

Understanding Power by French & Raven:

One of the most notable studies on power was conducted by social
psychologists John French and Bertram Raven, in 1959. They
identified five bases of power:

1.Legitimate – This comes from the belief that a person has the
formal right to make demands, and to expect compliance and
obedience from others.

2.Reward – This results from one person's ability to compensate
another for compliance.

3.Expert – This is based on a person's superior skill and
knowledge.

4.Referent – This is the result of a person's perceived
attractiveness, worthiness, and right to respect from others.

5.Coercive – This comes from the belief that a person can punish
others for noncompliance.

Task 2 :

If you're aware of these sources of power, you can…

•Better understand why you're influenced by someone, and 
decide whether you want to accept the base of power 
being used.

•Recognize your own sources of power.

•Build your leadership skills by using and developing your 
own sources of power, appropriately, and for best effect.
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Task 2 :

Understanding Adair:

Task 2 :

your responsibilities as a manager for achieving the task are:

• identify aims and vision for the group, purpose, and direction - define the 
activity (the task) 

• identify resources, people, processes, systems and tools (inc. financials, 
communications, IT)

• create the plan to achieve the task - deliverables, measures, timescales, 
strategy and tactics 

• establish responsibilities, objectives, accountabilities and measures, by 
agreement and delegation 

• set standards, quality, time and reporting parameters
• control and maintain activities against parameters 
• monitor and maintain overall performance against plan 
• report on progress towards the group's aim
• review, re-assess, adjust plan, methods and targets as necessary
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Task 2 :

your responsibilities as a manager for the group are: 

• establish, agree and communicate standards of performance and behavior
• establish style, culture, approach of the group - soft skill elements
• monitor and maintain discipline, ethics, integrity and focus on objectives
• anticipate and resolve group conflict, struggles or disagreements
• assess and change as necessary the balance and composition of the group
• develop team-working, cooperation, morale and team-spirit
• develop the collective maturity and capability of the group - progressively 

increase group freedom and authority
• encourage the team towards objectives and aims - motivate the group and 

provide a collective sense of purpose 
• identify, develop and agree team- and project-leadership roles within group 
• enable, facilitate and ensure effective internal and external group 

communications 
• identify and meet group training needs
• give feedback to the group on overall progress; consult with, and seek feedback 

and input from the group

Task 2 :

your responsibilities as a manager for each individual are:

• understand the team members as individuals - personality, skills, strengths, 
needs, aims and fears

• assist and support individuals - plans, problems, challenges, highs and lows
• identify and agree appropriate individual responsibilities and objectives 
• give recognition and praise to individuals - acknowledge effort and good work
• where appropriate reward individuals with extra responsibility, advancement 

and status 
• identify, develop and utilize each individual's capabilities and strengths
• train and develop individual team members
• develop individual freedom and authority
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Task 2 :

• Planning - seeking information, defining tasks, setting 
aims 

• Initiating - briefing, task allocation, setting standards 
• Controlling - maintaining standards, ensuring progress, 

ongoing decision-making 
• Supporting - individuals' contributions, encouraging, 

team spirit, reconciling, morale 
• Informing - clarifying tasks and plans, updating, 

receiving feedback and interpreting 
• Evaluating - feasibility of ideas, performance, enabling 

self assessment 

Belangrijk is de werkwijze van het action centered leadership

Task 2 :

Tannenbaum & Schmidt
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Task 2 :

Tannenbaum & Schmidt steps:

1.
Manager makes decision and announces it – The team has no role in the decision-making 
role. Coercion may or may not be used or implied.

2.
Manager “Sells” decision – Rather than just tell, the manager needs to sell the decision, as 
there is a possibility of some resistance from team members.

3.
Manager presents ideas and invites questions – This allows the team to get a fuller 
explanation so they can gain a better understanding of what the manager is trying to 
accomplish.

4.
Manager presents a tentative decision that is subject to change - This action invites the team 
to have some influence regarding the decision; thus, it can be changed based on the team's 
input.

Task 2 :

5.
Manager presents the problem, gets suggestions, and then makes the decision – Up to this 
point the manager has always presented the decision, although the last style allows it to 
change based upon the team's input. Now the team is free to come up with options, however, 
the manager still decides on those options.

6.
Manager defines limits, and requests the team to make a decision – The manager delegates 
the decision making to the team; but instills specific limits on the team's solution.

7.
Manager allows team to function within limits – Now the team does the decision making, 
however, the manager's superior may have placed certain limits on the options they can make. 
If the manager sits in on the decision making, he or she attempts to do so with no more 
authority than the other members do.
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Task 3 :

Management skills

Task 3 :

Management skills
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Task 3 :

Management skills to demonstrate:

Task 4 :

FEEDBACK:
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Task 4 :

FEEDBACK:

Task 4 :

FEEDBACK:
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Task 4 :

Unit 8:
Leadership & Teamwork

Complete unit Finished / Think about the deadline


